
SPECIAL FINANCE COMMITTEE – APRIL 21, 2010 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Wednesday, April 21, 
2010 in the Council Chambers, City Hall, 869 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council President John E. Lanni, Jr. 
 
Absent: Council Vice-President Terence Livingston  
 
Also Present: Councilman Robert J. Pelletier 
  Councilman Richard D. Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews 
  Robin Muksian-Schutt, Director of Administration 
  Gerald Cordy, Deputy Director of Administration 
  David Igliozzi, Assistant City Solicitor 
  Robert Strom, Director of Finance 
  Maria Medeiros Wall, City Clerk 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Ron Ronzio, Stenographer 

 
  
CANVASSING 
 
 Jackie Caruolo, Registrar, appeared to speak. 
 
 Councilman Aceto asked if there are any State mandates that would force our 
Budget to increase.  Ms. Caruolo stated that the only reason for increase is because of the 
elections.  It is anticipated that we will have a Primary.  Councilman Aceto asked if there 
are any vacant positions in this department.  Ms. Caruolo stated, no. 
  
  Ms. Schutt stated that during the busy time, employees from other departments 
help this office and vice versa, when this department has down time, they help other 
departments and the Teamsters Union employees have been very receptive to that 
concept. 
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 Paula McFarland, 100 Pomham St., appeared to speak and stated that a concern 
she has is many homes in the City have been deemed uninhabitable and most of the 
people are considered middle to low-income.  She asked that the Council take a look at 
this.  She stated that if Building Inspections deems a home un-inhabitable, let’s abate 
those homes.  People are calling City Hall and being told this cannot be done.  People are 
being provided with temporary housing.  She asked that Cranston residents be considered 
first when going through the Housing Authority.  She also stated that before the Budget is 
adopted, she would like to address the issue of sewer bills, that is very inadequate.  Ms. 
McFarland also asked that the Libraries be fully funded. 
 
 
CAPITAL BUDGET AND CITY PLANNING 
 
 Peter LaPolla, City Planner, appeared to speak. 
 
 Ms. Schutt indicated that there is some drainage and pavement money in this 
proposed Budget.  We will have to go out to bond for the Cullion settlement and also for 
Natick Ave.  Our goal is to borrow as little as we can.  We do have bonding authority.   
Mr. Strom stated that for drainage improvements, we have $6 million available to go out 
to bond.   
 
 Councilman Lupino asked if we do not get reimbursed 12% from the federal 
government, can we, in the near future, retroactively tap those bond funds for 
improvements due to the recent flood or will we have to find the money elsewhere.  Mr. 
Strom stated that money can be taken from this fund, but this is something that has to be 
discussed, but we would be incurring interest charges.  We could do some short-term 
borrowing.  We could also consider tapping into the Rainy Day Fund with the 
understanding that whatever we get reimbursed would go directly back into that account.   
Councilman Lupino stated that he would like to see the difference in numbers between 
going out to bond and borrowing.  He indicated that we could be incurring a large amount 
for damages from the flood because we still do not have a full assessment of the damage.  
Ms. Schutt stated that we are still seeing damage and it may take a long time to have a 
final assessment of the damages and the cost.  The Administration will keep the Council 
apprised as updates are received.  Ms. Schutt also stated that the latest we have heard is 
that FEMA money is going to be funneled through the State of Rhode Island before it 
comes to us.  Mr. Strom stated that he was advised yesterday that by law, the State cannot 
hold up those funds. 
 
 Chair asked if there are any retirements planned in this department.  Mr. LaPolla 
stated that one employee will be retiring in a few weeks and that position is not funded 
for next Fiscal Year.   
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 Councilman Archetto addressed the former Police Station and asked what 
department this falls under.  Mr. Cordy stated that the maintenance of it, would be in the 
facilities budget.  As far as the sale of the property, it would be the Administration.  Ms. 
Schutt stated that we continue to offset the costs by renting it. 
 
 Councilman Archetto asked if there is any potential to consolidate this 
department with another City department.  Mr. LaPolla stated that there is always 
potential for consolidation, but there is virtually no savings because all the departments 
are short-handed. 
 
 Councilman Pelletier questioned the Overtime line item and asked if this is 
relative to the Comprehensive Plan.  Mr. LaPolla stated that his staff has two options, per 
their contract, compensatory time or overtime.  Most take the Overtime as long as the 
money lasts.  Councilman Pelletier asked how much it cost the City for the 
Comprehensive Plan.  Mr. LaPolla stated between $70,000 and $80,000 for the 
consultant, with additional costs of printing and advertising. 
 
Public Speakers: 
 
 Paula McFarland, 100 Pomham St., appeared to speak and stated that there are 
many projects in the City that have not occurred, such as increase in drainage pipe on 
Lake St., which was on the ballot in 1998 and voters passed.  There are neighborhoods 
that have been affected for many years. 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and questioned why an 
overall plan of completed projects, projects ongoing and projects that are going to be 
done, can’t be provided to the Council.  He also asked how much money is available for 
street repairs.  Ms. Schutt stated that stimulus and what we have in the bond funds, it is 
approximately $2.7 million. 
 
 
SENIOR SERVICES 
 
 Nancie Paola and Ray Sinapi, Co-Directors, and Mary Ann Cronan, 
Bookkeeper, appeared to speak. 
 
 Ms. Schutt commended Ms. Paola and Mr. Sinapi for their efforts and 
willingness for stepping up to the plate and taking on the duties as Co-Directors.   
 
 Ms. Cronan indicated the following error in the budget:  page 9, “Nutrition”, 
budgeted amount is -0-, it should state “minus $900,000” (-$900,000). 
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Councilman Aceto asked which programs are being and how much is being cut 
in the Senior Services Budget in this proposed budget.  Ms. Paola stated that RSVP 
Division is being eliminated.  This Division is funded 65% through federal grant and 
35% by the City. 
 
 Councilman Santamaria stated that one possibility is having CCAP run this 
program.  Council President Lanni questioned who would pay for the salary.  
Councilman Santamaria stated that CCAP has employees who are qualified.  He stated 
that CCAP is very capable of running this program and it would not cost the City any 
money.  There are many dedicated volunteers who could help run this program.  Part-
time employee would be needed to manage the volunteers.  Discussion took place on 
possibly having someone from RSVP physically at the Senior Center onsite.  
 
 Mr. Strom stated that based on the 2010 Budget, the overall reduction by 
eliminating RSVP would be $92,000, which does not include just salary. 
 
 Councilman Lupino stated that if this Division is eliminated, the City would 
have to report to the federal government.  He questioned if this would affect the grant the 
City will receive.  Ms. Cronan stated, yes, it would.  Councilman Lupino stated that if 
this proposal is considered by this Committee, he would like to see something in writing 
from CCAP on how this program will run and the details. 
 
 Councilman Archetto asked if the Administration is planning to keep the 
Director of Senior Service’s position vacant and keep the Co-Directors.  Ms. Schutt 
stated that the Mayor is planning to keep this position vacant.  Since the Co-Directors 
both belong to a bargaining unit, if an administrative issue comes up, the Administration 
has an agreement with the City of Warwick to pay a small stipend to have an oversight 
Administratively.  Councilman Archetto asked for a breakdown of the salary and benefits 
for the Director’s position. 
 
 Councilwoman Bergin-Andrews stated that she has a big concern not knowing 
exactly what is going to happen with this program. 
 
 Councilman Pelletier asked approximately how many clients per day RSVP, 
Transvan and any other divisions in this Department, services.  Ms. Paola stated that last 
year, on an average, over 10,000 different Seniors entered the building.  Daily the Center 
could have anywhere from 300-400 different Seniors going into the building.  
Councilman Pelletier asked, out of those Seniors, how many are residents of the City of 
Cranston.  Ms. Paola stated, approximately 95%. 
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 Councilman Lupino asked the Co-Directors, that knowing the Mayor’s proposed 
cuts, are there other areas in this department’s budget that they feel could have been cut 
without affecting the program.  Ms. Paola stated that the staff, right now, is skeletal and 
she hears from the Seniors that this is a concern and the Seniors are starting to feel the 
effects of that.  With the proposed cuts, it is going to be difficult. 
 
 Council President Lanni asked if CDBG money can be used to offset some of 
the costs for Transvan.  Ms. Schutt stated that she does not believe those funds can be 
used and the CDBG money that we have has been allocated. 
   
Public Speakers: 
 
 Lynne Furney, Chief Steward for Teamsters Local 251, appeared to speak on 
behalf of the membership regarding the proposed positions being eliminated.  She asked 
that the Council find a way to reinstate the positions zeroed out of the proposed Budget. 
 
 Al Charpentier, President of Cranston Senior Services Advisory Board, appeared 
to speak and stated that the Seniors of Cranston have already served their purposes while 
growing up and paying their taxes and deserve their senior services to stay intact the way 
it is. 
 
 Hope Rose, Transvan Aide, appeared to speak and stated that she has been an 
employee in the Transvan Division since January, 2004 and asked that her position be re-
instated because Seniors will suffer if this Division is eliminated. 
 
 Ben Stanghellini, 148 Auburn St., member of the Cranston Senior Services 
Advisory Board, appeared to speak and asked the Council how much they value the 
Seniors.  That is what it is about.  He suggested bringing back four-year term for Mayor 
because we can’t afford a Mayor every two years.  He also stated that the School Budget 
should be run by the City and not the School Department. 
 
 Mrs. Masse, 14 Grove Ave., appeared to speak and stated that she has been 
attending the Senior Center since it opened on Rolfe St.  She volunteers five days a week.  
She needs Transvan.  Without Transvan, she would not be able to go to the Senior 
Center. 
 
 Resident of 51 Hope St., appeared to speak and stated that she is a volunteer and 
a member of the Cranston Senior Services Advisory Board and stated that a lot of people 
depend on Transvan to get to the Center.  She asked the Council to please reconsider 
cutting this Division. 
 
 Teresa Sepe, 75 Oaklawn Ave., appeared to speak and stated that she has been an 
employee of the Senior Center for nine years.  Cuts to Senior Services will affect the 
Seniors. 
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 Marie Charpentier, member of the Cranston Senior Services Advisory Board, 
appeared to speak and stated that the Seniors rely on Transvan. 
 
 Molly Romano, Harris Ave., appeared to speak and commended Ms. Paola and 
Mr. Sinapi and the rest of the staff at the Senior Center.  She stated that she realizes that 
these are tough economic times, but hopes we can keep the programs intact. 
 
 Paula McFarland, 100 Pomham St., appeared to speak and stated that the staff 
and Seniors at the Senior Center have been part of her family and her family’s home.  
There is rich history there.  These are difficult times, she understands, but the Seniors 
depend on the services the Senior Center provides. 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that he does 
not want to see management leave the Senior Center.  When you divide management, you 
dismantle a department.  If the City addressed the finances of the City from 2002 until 
now, we would not be here this evening nickel and diming our finances.  We need to find 
out what we can do across the board to get the City on a good financial situation not just 
today, but tomorrow. 
 
 Barry Rose appeared to speak and questioned how outsourcing services can be 
considered with no real numbers to back it up and show that services could be better.  
Outsourcing will hurt the Center and there will be less services.  This is not an area that 
should be cut. 
 
 
LIBRARY 
 
 Dave Macksam, Director, and Nancy Davis, Chair of Library Board of Trustees, 
appeared to speak. 
 
 Henry Priest, Vice-Chair of Library Board of Trustees, also appeared to speak. 
 
 Councilman Lupino asked the representatives from the Library if they could 
prevent closing the library in the evening by opening later in the day, if they had to live 
within the cuts proposed.  Mr. Macksam stated that last year, at the Central Library, they 
closed two evenings a week.  This is a trade off either morning or evening.  Morning or 
evening will affect one segment of the residents or the other.  Ms. Davis stated that last 
year the library did not see a significant cost saving.  
 
 Councilman Lupino suggested closing in the morning and open later and stay 
open later in the evening.  Ms. Davis stated that they are passed that point.  With the 
proposed cuts, they are looking at closing one or two branches altogether.  Changing the 
hours will not be enough to absorb the money needed.  Councilman Lupino asked if there 
is an outline of what that scenario would look like.  Ms. Davis stated, no. 
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 Councilman Santamaria stated that last year, the Library had a surplus fund.  He 
asked if they still have that surplus fund and how much is left in it.  Mr. Macksam stated 
that they still have a reserve fund.  The current balance is $292,000.  Councilman 
Santamaria asked what that money is used for.  Mr. Macksam stated that last year it was 
determined it would be for capital repairs and replacements.  Last year the Library stated 
to the Council that the Library would use that reserve to support the Library operation 
and they are here to discuss that.   
 
 Councilman Pelletier indicated that several positions in this department are 
$90,000, $75,000, etc.  To him, even a 10% cut to those positions would make a serious 
dent to the Library’s deficit in addition to the reserve fund and no branches would have to 
be closed.  Mr. Macksam stated that those positions have already been cut over the last 
number of years by -0- salary increase.   
 
 Council President Lanni questioned if with the proposed cuts, would it influence 
the State Aid the Library is currently receiving.  Mr. Macksam stated that with the 
Mayor’s proposed cuts, it would not meet the minimum standard for State Aid.  Current 
State Aid is $564,000.  The case could be that we could lose this amount from State Aid.  
Mr. Strom stated that it is not the intent of the Administration for the Library to lose State 
Aid.  The Administration is trying to work with every department to get a balanced 
budget.  
 
 Chair stated that, per Mr. Strom, the reserve fund actually has $574,000, of that, 
$291,000 is in the reserve fund and the remaining balances are restricted accounts. 
 
 Mr. Macksam stated that the Library will be losing State Aid of $71,000 for next 
year. 
 
 Councilman Aceto stated that he cannot make an intelligent decision unless the 
Library has a proposal of how the Library will be operating if these proposed cuts go 
through.   
 
 Chair asked that the Council be provided with some kind of proposal from the 
Library. 
 
 Ms. Davis stated that what the Library is striving for is meeting a Budget of $2.8 
million to operate as they are operating currently.  The Mayor’s proposed Budget is 
$2,686,000.  The Library’s proposal is to take the Mayor’s Budget as shown, take 
$200,000 negative number and they would take $200,000 from their reserve and put it in 
the revenue line item for 2010-2011.  This would be a win win for everyone.  This is a 
conceptual idea.  They may have to work on the mechanics of it on how this is going to 
work and would be willing to sit with the Finance Committee to discuss this.  She 
stressed that if the $200,000 is taken from the Reserve Account and used for 2010-2011 
Budget, there will be no money to fill in any gaps if the Administration needs to make 
transfers for the remainder of this Fiscal Year. 
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 Councilman Aceto asked if there has been any indication that the State is going 
to give less money due to the State’s financial situation.  Mr. Macksam stated that to date, 
he has not heard the State making any alterations to State Aid to Libraries.   
 
 Councilman Pelletier addressed line item #54304 and asked if this is a big line 
item at all the branches.  Mr. Macksam stated that this line item has been reduced 
substantially.  Councilman Pelletier asked if it is possible for elimination.  Mr. Macksam 
stated, no.  People would still rather have the periodicals instead of using the computer.  
Councilman Pelletier asked Mr. Macksam and Ms. Davis that with the proposals stated 
by them this evening, will this still close branches.  Mr. Macksam stated, no.  They would 
only close one day a week per location. 
 
Public Speakers: 
 
 Resident of 51 Tupelo Hill Dr., Co-Chair of Library Board of Trustees, appeared 
to speak and asked that the Library Budget be fully funded. 
 
 Richard Pierce, 74 West Blue Ridge Rd., appeared to speak and cautioned that if 
the $200,000 is taken out of the Reserve Fund and used for the coming year and 
something serious happens and repairs are needed, the Library will be coming to the 
Council for money for those repairs.  The Council needs to realize that this City has 
invested millions in buildings and books in those libraries.  If those books and items are 
not used, that investment is wasted. 
 
 Katherine Duffy, 16 Harbor Terrace, appeared to represent the Edgewood Yacht 
club and stated that this Club has used the Hall Library for meetings and events.  She also 
indicated that other organizations depend on the libraries for their social functions. 
 
 John Corey, 91 Glen Ave., retired employee of the Library, appeared to speak 
and stated that he hopes the Council can help maintain the hours and services of the 
Library for the people of Cranston. 
 
 Karen McGinnis appeared to speak and asked that the Council consider the 
proposal put forth by Ms. Davis and Mr. Macksam this evening and keep the services this 
City deserves. 
 
 Mr. Shultheiss, Curtis St., appeared to speak and stated that he has used Cranston 
Library for 52 years and has children who have used the Cranston Library also.  He asked 
that the Council support the Library Budget. 
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 Stephanie Blankenship, 90 Pontiac Ave., appeared to speak and stated that she 
works the Auburn and Central Library.  She stated that during the recent flood, people 
used the Library as resource for information.  Even today, with all the technology 
available to everyone, the Library is important because not everyone has Internet in their 
home. 
 
 Joan Sepe appeared to speak in support of the Library Budget. 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak in support of the Library 
Budget. 
 
 Resident of 28 Oaklawn Ave., appeared to speak in support of the Library 
Budget.  She stated that many associations use the Library for meetings.  The Library is 
open when Schools are closed and a lot of people use periodicals. 
 
 
CITY CLERK 
 
 Maria Medeiros Wall, City Clerk, appeared to speak. 
 
 Councilman Santamaria asked where the fines from Safety Services and 
Licenses Committee are listed in the Budget.  Ms. Wall stated that there is no specific 
line item the fines are related to liquor licenses and deposited into that account.  A 
separate line item can be created if the Council wishes. 
 
 Councilman Lupino questioned why the fluctuation in line item #54277 “Zone 
Change” from year to year.  Ms. Wall stated that this is a guesstimate.  It's based on 
applications for zone changes that are filed and there really is no way to adequately 
predict what will come in. 
 
 Councilman Aceto questioned about putting license applications/forms on line 
and charging for them.  
 
 Council President Lanni asked what Revenues we get if we had website access 
of Ordinances and Land Evidence records.  He stated that the City Council was given a 
presentation to have meetings online at a cost of $10,000.  He indicated that to give 
people with computers access this is not a huge amount of money.  He asked if there is 
any way in the Budget we could come up with that money.  Ms. Wall stated that we are 
working on putting our Land Evidence records online and that will generate some 
revenues.  One of our concerns is security; we don’t want people to download all our 
records.  As to license forms, that is a service to taxpayers and she does not think we 
should charge for that since they are available in City Hall at no charge.  As to the 
meetings on the web, the cost she obtained was approximately $12,000 a year.  A lot of 
the services the company offers, our IT Department could also do, except for video online 
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of City Council meetings. We are looking into this.  The cost could be covered by the 
restricted funds from land recordings. 
 
 Chair stated that some kind of media service, like video streamlining of City 
Council meetings is important in order to get information out to the public.  East 
Providence video streamlines their Council meetings and maybe we could look into how 
it is working there and maybe this is something that we should consider. 
 
Public Speakers: 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and commended the 
Committee and the Administration.  This has been the most informative and orderly 
meeting of the Budget meetings. 
 
 
 
  
The meeting adjourned at 11:30 A.M. 
 
 
 
 
     Respectfully submitted, 
 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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