
SPECIAL FINANCE COMMITTEE – APRIL 21, 2009 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Tuesday, April 21, 2009 
in the Cranston High School East Auditorium, 899 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Chair. 
 
Present: Councilman Emilio L. Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston 
  Council President John E. Lanni, Jr. 
 
Also Present:  Councilman Robert J. Pelletier 
  Councilman Richard D. Santamaria, Jr. 
  Councilwoman Michelle Bergin-Andrews  
  Mayor Allan W. Fung 
  Robin Muksian-Schutt, Director of Administration 
  Mike Igoe, City Controller 
  Steve Woerner, City Council Internal Auditor 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Heather Finger, Stenographer 
 
 Chair recognized the following members of the School Department:  Richard 
Scherza, Superintendent; Joseph Balducci, Chief Financial Officer; Ray Votto, Chief 
Operating Officer; Peter Nero, Assistant Superintendent; School Committee Chair 
Michael Traficante; School Committee Members Frank Lombardi, Andrea Iannazzi, 
Paula McFarland, Steven Stycos, Stephanie Culhane and Janice Ruggieri.  He also 
recognized former Council President Aram Garabedian and former School Committee 
Member Debra Greifer in the audience. 
 
SCHOOL DEPARTMENT  
 
 School Committee Chair Traficante gave a slide presentation of the School 
Budget.  He stated that it is education, not Public Works Safety, not Recreation, not 
Senior Services that drives our community.  The Mayor’s proposed budget to the Schools 
is, in the School Department’s opinion, totally inadequate, totally educational 
irresponsible and totally unacceptable. 
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 School Committee Member Iannazzi appeared to speak and gave a presentation 
regarding unfunded mandates and presented a packet for the Committee. 
 
 School Committee Member Lombardi presented a packet of contract analysis 
for bus drivers and custodians and gave a presentation.  He stated that the School 
Department is in the process of meeting with the Teachers Union and they are in 
mediation and will be meeting again tomorrow night and he will keep the Council 
updated.  Mr. Lombardi stated that last night, the School Committee passed a Resolution 
for the School Department to join the West Bay Community Healthcare Collaborative 
and they feel confident that this will save approximately $350,000 for Fiscal Year 2009-
2010 alone. 
 
 Superintendent Scherza stated that in the five years he has been in Cranston, this 
is probably the best working relationship that they have had with the City side. 
 
Public Speakers: 
 
 Lisa DeMauro, parent of a Chester Barrows Elementary School student, 
appeared to speak and asked that the Council fund the Schools so that they can reinstate 
the Guidance Counselors at the Elementary Schools.  She urged the Council not to 
balance the budget at the expense of our children. 
  
 Dennis Greco, 56 Hersey St., appeared to speak and stated to the Council, when 
considering the budget, consider the importance of our education system. 
 
 Aram Garabedian, 173 Belvedere Dr., appeared to speak and stated that we have 
treated our teachers well in income and benefits.  It is grossly unfair that people in the 
private sector are paying nearly 30% co-share.  The present 5% the teachers are paying is 
not a fair co-share.  This is the help the city needs from the School Unions.  This does not 
destroy anyone’s life, but cutting programs has an effect on the children. 
 
 Suzanne O’Shea, parent of Orchard Farms Elementary School student, appeared 
to speak and asked that the Council make education the first priority. 
 
 Frank Flynn, President of Cranston Teachers Alliance, appeared to speak and 
asked that the Council consider more equitable in terms of financing our schools.  
Passing this budget, as proposed, is going to cause problems with the students in 
programs being cut throughout the City. 
  
 Kerry Kelleher, 80 Rutland St., parent of Woodridge Elementary School student, 
appeared to speak and stated that she wants her children to have more then a minimum 
education and they deserve a chance to excel. 
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 School Committee Member McFarland appeared to speak and stated that 
Arlington Elementary School does not have a library, that is deplorable.  This is one 
example she has seen in the schools as an advocate for education, as a taxpayer and as a 
School Committee Member.  She suggested to the Council to go visit the Schools and see 
what condition they are in.  She asked that the Schools not be underfunded or you will 
dismantle not only the education value, but also dismantle the tax base. 
 
 School Committee Member Culhane appeared to speak as a School Committee 
Member and also as a parent of a school student.  She stated that we are dismantling the 
School system by making cuts to programs that have made us the best system in the State 
in the past. 
 
 Matt Sheridan, 34 Marion Ave., teacher at Arlington School and parent of 
student appeared to speak and asked that the Council walk in the children’s shoes and go 
to Arlington School to see what they have to go through with no library for one. 
 
 Albert Benetti, 24 Concord Ave., appeared to speak and stated that if you could 
work out the healthcare issue with all the Unions, in his opinion, the savings would be no 
layoffs for the entire City.  Since the Mayor is present and School Department is present, 
he suggested that they hold one joint meeting with all the Union Representatives and try 
to save significant money to balance the budget this year. 
 
 Pete Kelleher, 80 Rutland St., appeared to speak and asked that the Council think 
about the families that will be impacted by this when budgeting the School Department. 
 
 Councilman Lupino stated that looking at the Capital Budget, he does not see 
anything for the Science room upgrades.  He asked what the status is on this.  School 
Committee Chair Traficante stated that these are on hold.   This question would have to 
be asked of the Administration.  Ms. Schutt stated that the reason for them being put on 
hold was in an effort to keep all borrowing down, excluding any mandated items.  As to 
the Arlington School issue, the Mayor has asked her to talk to Community Development 
to see if CDBG could help in this issue. 
 
 Council Vice-President Livingston asked how much money is budgeted for 
litigation expense in regards to the Caruolo Action.  Mr. Balducci stated that no funds 
have been set aside in particular for that issue.  Council Vice-President Livingston asked 
Mr. Balducci how much he anticipates expense to be for the Caruolo Litigation Supreme 
Court Case.  Mr. Balducci stated that he could not guess at this time.  School Committee 
Member Lombardi stated that the money has already been spent on the Caruolo.  There is 
no money next year.  There will be additional money needed on a brief and oral 
argument, his guess it would be under $20,000. 
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 Councilman Santamaria asked how much has been spent since the Caruolo Act 
was denied last August.  School Committee Member Lombardi stated, approximately 
$81,000 in legal fees. 
 
 Councilman Pelletier asked if there are any cuts being made to the Career and 
Technical Center.  Superintendent Scherza stated that this year there have not been cuts.  
This is a State-operated program.  We are still waiting from the RI Department of 
Education on the $7.1 million we feel is owed to us from past previous years.   
 
 Councilman Aceto stated that salaries for 2009-2010 budgeted, which show 
shows 62%.  He asked what it was in 2007-2008.  Mr. Balducci stated that it should be in 
the 62-63% range, he does not have the exact figure.  Councilman Aceto asked what 
makes up fringe benefits, besides healthcare.  Mr. Balducci stated, life insurance, both 
certified and non-certified pension, disability insurance and worker’s compensation 
insurance. 
 
 Councilman Navarro addressed page 25, line item #572200, which shows 
projected decrease.  He asked how this is being estimated.  Mr. Balducci stated that they 
are paying 14.86% and 14.1% for next year.  Councilman Navarro asked what funds we 
have remaining or unencumbered for the close of this Fiscal Year.  School Committee 
Chair Traficante stated, approximately $2 million is left in the Repair and Renovation 
Bond.  Councilman Navarro asked for a list of what appropriations have not been 
expended up to this point.   
 
 Councilman Archetto asked what the status is on the Epic Program.  
Superintendent Scherza stated that current year, it is intact, for the following year, it is 
still in the budget, but it may have to be revisited.  Councilman Archetto asked if the 
School Department has looked at building consolidations.  Superintendent Scherza stated 
that they have and they have also looked at utilization.  Councilman Archetto stated that 
Horton Elementary School, Special Services and Bain Junior High School are three 
buildings he suggests that the School Department look at in consolidating.   
 
 Councilman Pelletier asked what the number of students is that the City has.  
Superintendent Scherza stated approximately 10,700 this year and next year, 
approximately 10,600, but this could fluctuate. 
 
 Councilman Lupino asked what other schools are currently not in compliance 
besides Arlington Elementary.  Superintendent Scherza stated that he is not aware of any 
other schools in the district that are not in compliance. 
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 School Committee Member McFarland spoke regarding Arlington School and 
stated that the portable has been there for ten years and the library has been there for the 
last three years.  There has been mold and water in there for the last three years.  This is 
the only school in the City that does not have a library.   
 

Councilman Lupino asked, logistically, when the Council can expect an answer 
on the $2.7 million shortfall on next year’s budget appropriation.  Mayor Fung stated that 
he needs to meet with the Finance Director, but due to the Finance Director’s mom death, 
he has been out of work.  When the Finance Director returns, he will work with him and 
legal counsel and will try to figure this out.  He will notify the Council as soon as an 
answer is reached. 

 
School Committee Chair Traficante stated that it has come to the attention of 

the School Department that the Sewer Use Fee has become the School Department’s 
responsibility.  He asked if this is correct.  Mr. Igoe stated that when going through the 
budget, he found a letter of agreement between Mr. Balducci and Ernie Carlucci, former 
Director of Administration, which the Schools agreed that their custodians would pick up 
the trash at School Playgrounds in return for that the Sewer Fund would pay for the 
School Sewer Use Fees.  There was no continuance of that letter. 

 
Councilman Lupino asked who is currently the Director of Grants.  

Superintendent Scherza stated Mrs. Lundston is generally taking over that area with the 
help of other members of central Administration.   

 
Councilman Lupino asked for a comparison of new Grant monies from 2006 to 

the present.  
 
  

  
The meeting adjourned at 10:00 P.M. 
 
 
 
 
 
     Respectfully submitted, 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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