
SPECIAL FINANCE COMMITTEE – APRIL 19, 2010 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Monday, April 19, 2010 
in the Council Chambers, City Hall, 869 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston (appeared at 7:25 p.m.) 
  Council President John E. Lanni, Jr. 
 
Also Present: Councilman Robert J. Pelletier 
  Councilman Richard D. Santamaria, Jr. 
  Robin Muksian-Schutt, Director of Administration 
  Gerald Cordy, Deputy Director of Administration 
  Chris Rawlson, Assistant City Solicitor 
  Robert Strom, Director of Finance 
  Maria Medeiros Wall, City Clerk 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Ron Ronzio, Stenographer 

 
  
FIRE DEPARTMENT 
 
 Robert Strom, Director of Finance, appeared to speak. 
 
 Councilman Lupino stated that there is a report that indicates that there is going 
to be a Surplus.   He asked if this is correct.  Mr. Strom stated that he is not sure it would 
be considered a Surplus, but we should have a balanced budget.  Councilman Lupino 
asked what the effect would be if we lose the revenues due to the Motor Vehicle Excise 
Tax from the State.  Mr. Strom stated that it would cause a small deficit.  He has found 
approximately $1.5 million through not spending.   
 
 Council President Lanni stated that at this point, we do not know what the 
General Assembly is going to do with the Excise Tax.  We could end up with a $1.5 
million Surplus.   
 
 Council President Lanni addressed the charge for insufficient returned checks.  
He feels the charge should be more then the $15 charge and how many insufficient 
checks the City incurs.  Mr. Strom stated that he would prefer to do some research before 
commenting on this issue and he would like to speak with the Treasurer also.   
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 Councilman Archetto asked what the balance is in the Rainy Day Fund.  Mr. 
Strom stated approximately $21 million on the City side and $9 million of which the 
Schools owe the City. 
 
 Councilman Aceto questioned the increase of $300,000 in the Claims Committee 
Budget.  Mr. Strom stated that last year, we used some of those funds for the OPEB 
funding source.  The amount budgeted for next Fiscal Year is we wanted to restore back 
to the normal claims expenditure.  Councilman Aceto asked if the City has looked at 
paying through the internet as far as collection of monies.  Mr. Strom stated that the City 
has looked into that and is exploring those avenues.   
 
 Chair questioned the decrease in Interest Income and asked where this revenue 
comes from.  Mr. Strom stated that this is basically monies collected and accumulated,    
invested in various banks to get the best rates.  The amount budgeted is more realistic.   
 
 Chair asked Mr. Strom if there are any expected retirements or severances in this 
department.  Mr. Strom stated that there is one planned retirement in the Auditing and 
Control Department and the plan is to spread that person’s work between the rest of the 
employees in this Department with some sort of differential.  There is a lot of interaction 
between the Finance Department and Auditing and Control and Treasury Departments.  
Ms. Schutt stated that differential will only be paid if the employee is working above 
their pay grade. 
 
 Councilman Lupino stated that the constituents’ main concern is the car tax.  He 
asked Mr. Strom to explain how we anticipate phase-out.  Mr. Strom stated that the tax 
levy is being passed to the cities and towns.  If someone has a vehicle valued at $20,000, 
they are now paying taxes on a $14,000 value because of the $6,000 phase-out.  If the 
State’s proposal of eliminating this passes, the person with vehicle valued at $20,000 
would be paying tax on the whole $20,000 or full value of the vehicle.  We have 
budgeted anticipating the State passes their proposal. 
 
 Council President Lanni asked how we determine the value of a vehicle.  
Salvatore Saccoccio, City Assessor, appeared to speak and stated that the State Vehicle 
Valuation is used.  The minimum value is once the vehicle reaches 25 years, it is $500.   
   
 Councilman Aceto asked how much this is going to raise.  Mr. Strom stated 
approximately $11 million.  This is based on the Motor Vehicle Tax Roll.  Councilman 
Aceto asked what the Mayor’s proposed Vehicle Tax rate is.  Mr. Strom stated, $47.00 
per $1,000. 
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 Chair stated that the tax collection rate being proposed in this budget is 98.2%.  
His concern is now we have people who never received a tax bill for their vehicle, 
receiving a $4,000 or more tax bill.  He wants to make sure the Administration feels 
confident that we will be able to collect on that revenue stream.  Mr. Strom stated that he 
does not see this as a significant problem in tax collection.  When people register their 
vehicle every two years, the Department of Motor Vehicles is provided with a list of 
people who owe taxes and they would not be able to register their vehicle until their taxes 
are paid.  That is a form of collection also.  The City also has an attorney who has been 
handling collection of taxes for the City.  Chair asked what the cash flow situation is in 
the City.  Mr. Strom stated that March was our most difficult month, but we are doing 
well in collection and we do not have a cash flow problem at this time.   
 
 Councilman Pelletier asked if there is a policy, as to the car tax, for the less 
fortunate in the City that cannot pay that tax or will they be given an extension.  Mr. 
Strom stated that it has always been our policy that if someone cannot pay their taxes, 
they can meet with the Treasurer and set up a payment plan.  The City is willing to work 
with the people.   
 
 Council Vice-President Livingston asked Mr. Strom if he has looked at 
consolidating this department with the Schools.  Mr. Strom stated that there was earlier 
discussion about that.  At this time, the Schools are trying to come up with an agreement 
on the deficit reduction plan.   
 
 Ms. Schutt stated that Mr. Strom is handling the finances of the Schools 
expenditure by expenditure basis.   
 
 Council President Lanni asked what the car tax rate is in other cities and towns.  
Mr. Saccoccio stated that Providence is in the 70’s and Warwick is at 34 or 38%, they are 
all different.  We are probably in the middle.  Council President Lanni asked what the 
City is doing with the people in Cranston who have out of State registration plates.  Ms. 
Schutt stated that the issue is a Department of Motor Vehicles issue.  Council President 
Lanni stated that the City will be the DMV since we are taxing the people.  Mr. 
Saccoccio stated that he receives a report from DMV annually of cars that are purchased 
in Rhode Island, but not registered in Rhode Island.  He also goes by constituent calls and 
if the person cannot prove the vehicle is registered in another State, he puts it on our Tax 
Roll. 
 
 Chair addressed Tax Sale Revenues and asked what creates the revenue spread.  
Mr. Strom stated that we charge $225 to the taxpayer and expend $75 for legal fees per 
tax sale.  For this Fiscal Year 2011, the Revenue was increased from $75 to $225. 
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 Councilman Aceto asked if we have an amount of how many taxpayers who are 
65 years or older have registered vehicles in the City.  Mr. Saccoccio stated that he can 
provide the number of over 65 exemptions he has only, because a lot of over 65 taxpayers 
own homes and receive the elderly exemption on their real estate, which is more.  Chair 
asked that this information be provided for the next meeting. 
 
 
ACCOUNTS AND CONTROL 
 
 No discussion. 
 
 
ASSESSMENT 
 
 Salvatore Saccoccio, City Assessor, appeared to speak. 
 
 Chair asked if the Revaluation amount in the Budget can be deferred.  Mr. Strom 
stated that there is pending legislation to increase the years between Revaluations.  Right 
now, it is every three years and a full Revaluation every ten years.  Mr. Saccoccio stated 
that there is a penalty for not complying with the set times.  The State reimburses us 60% 
of the costs.  There are 563 people that receive the over 65 exemptions.  There are 80,000 
registered cars in Cranston. 
 
 
CONTRACT AND PURCHASE 
 
 Mark Marchesi, Purchasing Agent, appeared to speak. 
 
 Councilman Lupino asked, when the City awards a contract that has an option, 
who makes the determination whether that option is exercised.  Mr. Marchesi stated that 
if it involves a certain department, he would discuss it with that department head and the 
Director of Finance, basically, to see if the department is satisfied with the service and 
there is no cost increase.  The department head will send him a letter and he would 
present it to the Board of Contract and Purchase to extend that contract.  Councilman 
Lupino asked if there are phone calls made to solicit other bidders.  Mr. Marchesi stated 
that the person who has the contract would normally be the lowest bidder. 
 
 Councilman Pelletier asked if the City has looked at consolidation with the City 
of Warwick or the School Department.  Mr. Marchesi stated that he does talk to the 
Purchasing Agent from Warwick to see if they can consolidate and purchase some items 
together and there is some consolidation with Warwick and also the School Department. 
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TREASURY AND TAX COLLECTION 
 
 No discussion. 
 
 
REVENUES 
 
 No discussion. 
 
 
Public Speakers: 
 
 Dolores Issler, 108 Eldridge St., appeared to speak and stated that unemployment 
is at its highest.  People need their vehicle to look for work.  The money being discussed 
for car tax, people can use for gas to look for work. 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that a lot of 
people that are renters and own vehicles will be receiving a tax bill that they never 
expected.  The Council needs to be prepared for the voluminous phone calls they will be 
receiving if they approve this.  The Council needs to be very careful about what they are 
doing.  This is not the time to start raising taxes.  This is not the way to run the City.  This 
is not good government. 
 
 Diana Gordon, 363 Pontiac Ave., appeared to speak and stated that she cannot 
afford a tax increase.  The Council has to find another place to find the money they need 
to balance the Budget.  People just don’t have the money. 
 
 
ECONOMIC DEVELOPMENT 
 
 Lawrence DiBoni, Director, appeared to speak. 
 
 Council President Lanni asked Mr. DiBoni what development he has bought 
into the City since last year.  Mr. DiBoni stated that in 2009, 36 companies came into 
Cranston and this year, so far, there are 10 new companies.  Council President Lanni 
asked how many of these companies have more then 10 employees.  Mr. DiBoni read the 
breakdown from a document.  Council President Lanni asked how much additional tax 
revenue these companies have brought into the City.  Mr. DiBoni stated that he does not 
have this information. 
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LAW DEPARTMENT 
 
 Anthony Cipriano, City Solicitor, appeared to speak. 
 
 Ms. Schutt thanked Mr. Cipriano.  He officially gets paid for 75 days, but he 
voluntarily comes into the office almost every day.   
 
 Councilman Lupino asked for an explanation of drastic fluctuation in the 
Administrative Legal Expense line item from 2007 to current.  Mr. Cipriano stated that he 
has no explanation of what took place in 2007.  He assumes that amount was to pay for 
the cases settled at that time.  Councilman Lupino questioned if the amount being 
budgeted for for the next Fiscal Year is sufficient.  Ms. Schutt stated that the 
Administration is pretty comfortable in budgeting $25,000 for this line item.   
 
 Councilman Lupino stated that the Council does not have a handle on the 
potential liability that is out there that is pending.  He has asked numerous times for the 
Council to be assessed on pending litigation.  Solicitor Cipriano stated that the $25,000 is 
not used to pay judgment.  That is there to pay for support services, such as arbitrator’s 
fees, filing fees, transcripts and other miscellaneous costs associated with legal 
transactions.  Funds for settlements is budgeted in the Claims Committee accounts. 
 
 Councilman Lupino asked for breakdown of what the $3.68 million is for and 
why it does not show on the Claims.  Council President Lanni explained that $3 million 
was for the Natasha Valley settlement.  It had to be reflected somewhere in the budget 
and that is where it was placed. 
 
 Councilman Pelletier asked if the Administration has considered hiring attorneys 
full-time in-house instead of paying pro bono fees.  Ms. Schutt stated that the Mayor has 
hired diverse knowledgeable attorneys part-time.  That has served us fairly well.  We do 
hire outside attorneys for special expertise.  Hiring full-time attorneys would be 
astronomically expensive. 
 
Public Speakers: 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and asked what type of 
liability the City has.  Every Council member should be advised of this in Executive 
Session. 
 
 Mr. Strom stated that when an Audit is done every year, the Auditors go through 
all pending liability that exist and that is how they come up with a number. 
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COMMUNITY DEVELOPMENT 
 
 Stephanie Susi, Interim Director, appeared to speak. 
 
 Ms. Schutt stated that the City has just received the official letter for the grant 
this year, we have received it.   
 
 Councilman Archetto asked if grant money is used or has been used to repave 
streets and urban low-income areas.  Ms. Susi stated that the City received $286,000, 
which was used to re-surface Garden and Orchard St. 
 
 Council President Lanni asked if CDBG funds can be used to subsidize 
Transvan.  Ms. Susi stated that no one has approached the department to look at 
Transvan.  CDBG does fund public services.  Council President Lanni asked Ms. Susi if 
she anticipates any additional monies this year.  Ms. Susi stated that the only thing the 
City can count on is our grants, $1,205,066.  A portion of that goes to the Senior Center.  
There are restrictions of how much can be used for public service.  All monies have been 
exhausted for 2009-2010 and 2011 grant. 
 
 Chair asked for explanation of line item #54196 - $981,918.  Ms. Susi stated that 
these are for proposed projects being planned to be funded in the 2010-2011 grant, which 
are for residential rehabilitation program, closing cost assistance for first time home 
buyers, $300,000 for Senior Center roof replacement and $175,000 sidewalks on Arthur 
St.  The remaining would be put into Affordable Housing Acquisition.  Chair asked if this 
would need Council approval.  Ms. Susi stated that the only approval is Administration 
first and HUDD second.  Chair stated that the Council does not have any decisions 
whatsoever on how this money is going to be spent.   
 
 Ms. Schutt stated that the Administration relies solely on the CDBG Director.  
HUDD is the checks and balance and monitors this very closely.  If the Council members 
have any suggestions on how this money is to be spent, they can address it to the Interim 
Director and Administration and if this qualifies and there is funding, it can be 
considered. 
 
 Ms. Schutt thanked Ms. Susi and stated that she is doing an excellent job and 
HUDD has complimented her. 
 
 
INSURANCE CLAIMS AND RISK MANAGEMENT 
 
 Anna Marino, Claims Examiner, appeared to speak. 
 
 Ms. Schutt stated that Ms. Marino not only handles the claims, but also is 
Assistant to the Solicitor and receives no differential for that and she thanked Ms. Marino 
for all her hard work. 
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 Councilman Pelletier stated that Councilwoman Bergin-Andrews had asked if a 
line item could be added in the Police or Fire Budget to pay for claims due to vehicle 
accidents or if there is something that could be done in future Budgets.  Ms. Marino 
stated that that is done between the Council and Administration.  Ms. Schutt stated that a 
line item could be added in the Police and Fire Budgets, but a breakdown could be 
provided without creating that extra line item.  
 
 Council President Lanni stated that a large portion of the claims paid are for 
City employees and most of the accidents are avoidable.  There needs a breakdown to be 
made public of how much money we pay on claims per year by department.  This is one 
of the areas that we could save money in.  
 
 Councilman Lupino asked if there is any need to enhance the Budget due to the 
recent flood.  Solicitor Rawlson indicated that this can be discussed in general sense.  Ms. 
Marino stated that she has not received any claims.  Ms. Schutt stated that with the last 
flood, people are going through FEMA for assistance. 
 
Public Speakers: 
 
 Dolores Issler, 108 Eldridge St., appeared to speak and stated that anything that 
does not have grant money, we forego this year, including capital improvements.  There 
is no money to be spent. 
 
 
INFORMATION TECHNOLOGY 
 
 William Aguiar appeared to speak.   
 
 Councilman Pelletier asked what non-general funds this department controls or 
has available for use and how can they be used to supplement General Fund dollars.  Mr. 
Aguiar stated that he has none, no capital expenditures.  Councilman Pelletier asked Mr. 
Aguiar to explain any technology upgrades listed.  Mr. Aguiar stated that major upgrade 
is to the finance management package.   
 
 Councilman Pelletier addressed line item #54010 “Maintenance Fees, OS 
License and Software Applications” and asked if any of those costs are for new types of 
technology.  Mr. Aguiar stated that those fees are for existing technologies, licenses that 
we hold.  Councilman Pelletier asked Mr. Aguiar if there is anything he can purchase 
from other agencies, even State agencies.  Mr. Aguiar stated that most of what is 
purchased is from the Sate MPA.   
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 Councilman Pelletier addressed line item #54064 “Telephones for City Hall” 
and asked if there is anything that can be done to reduce the cost.  Mr. Aguiar stated that 
this has been done by moving vendors.  Councilman Pelletier asked if consolidation with 
the School Department or any other City Department has been looked at.  Mr. Aguiar 
stated that the City has looked at the School Department system and what it would cost to 
update their system.  It would cost millions to do that.  Councilman Pelletier questioned 
areas for an interactive website.  Mr. Aguiar stated that the City’s website is very fragile.  
He is not opposed to outsourcing to an established firm.   
 
 Councilman Lupino asked why the hesitation about going to a totally web base 
application.  Ms. Schutt stated that we would have to look at company with the history of 
working with municipal government.  It would b a bid out process or competitive 
bidding. 
 
 
PERSONNEL 
 
 Susan Bello, Director of Personnel, appeared to speak. 
 
 Councilman Lupino questioned line item #51254 and if this cost is for single 
healthcare plan.  Ms. Bello stated, yes.  Councilman Lupino asked how many employees 
there are in the City.  Ms. Bello stated approximately 600.  Councilman Lupino asked, 
out of the 600 employees, how many take health care insurance.  Ms. Bello stated that 
Francesca Solitro would have that figure.  This is not handled in the Personnel 
Department any longer.  Ms. Schutt stated that she can provide this information.   
 
 Councilman Lupino stated that some City employees pay 20% of their health 
coverage.  He asked 20% of what number.  Ms. Schutt stated that it depends on the 
bargaining unit.  The City uses a working rate.   
 
 Council President Lanni addressed a previous Charter change regarding testing.  
He asked Ms. Bello if it is her interpretation that the Charter change is that anybody 
outside the City or State can take a test and if they finish first, they should get the job, 
because it was the intention of the Council at the time that it was internally first.  Ms. 
Bello stated that it is not her interpretation.  It is the way the Charter provision was 
written.  The last Administration was to review this and it was never done.  This is a 
problem.  Ms. Schutt stated that she discussed this with former Councilwoman 
McFarland at the time, who sponsored the Ordinance regarding this, and this has caused 
nothing but problems for the Personnel Department.  Council President Lanni stated that 
we do need an interpretation of that Ordinance or Charter change.   
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 Chair questioned the elimination of the part-time position.  Ms. Bello stated that 
it was in the best interest of the City to go without a part-timer.   
 
 Chair asked if the Personnel Office is open every day.  Ms. Bello stated that 
every day that she is in the office, the office is open, unless she is on vacation.  When she 
does close the office, she makes arrangements or posts a notice if people need 
information from this office.   
 
 Councilman Pelletier asked for an explanation for line items #53001 and 54111.  
Ms. Bello stated that these line items are for office supplies, such as paper and pens and 
office expenses, for such items as paying a vendor to create an exam and advertise for 
exams if a department can’t pay for it.  Councilman Pelletier questioned line item 
#54118.  Ms. Bello stated that this is mandated by law for drug and alcohol testing. 
 
Public Speakers: 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that the 
Personnel Department is a one-main operation. 
 
 
EXECUTIVE  
 
 Ms. Schutt appeared to speak. 
 
 Councilman Archetto stated that last year’s budget was approximately $233 
million and FY 2010-2011, it is $236,936,000.  The Mayor is proposing a Motor Vehicle 
Excise Tax and increase in Real Estate Tax.  The issue is this year’s budget is being 
increased by $3.8 million.  We are sitting here discussing an increase in the tax by 12% 
due to lack of leadership of the General Assembly.   
 
 Council President Lanni asked if the City receives money from the League of 
Cities and Towns.  Ms. Schutt stated that we get consolidated joint purchases on 
electricity.  Council President Lanni asked if there is a 10% reduction in this department.  
Ms. Schutt stated, no, last year, two full-time positions were reduced to part-time and her 
salary is being reduced by 3 ½ %. 
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CITY COUNCIL 
 
 Maria Medeiros Wall, City Clerk, appeared to speak and stated that a question 
came up regarding the fluctuation in the budgeted amount for Advertising Account for 
various years.  She stated that this was due to in 2009, it was over-budgeted because of a 
number of ads that we had to run.   
 
 Councilman Pelletier questioned line items #51251, #51252, #51254 and 
#51259.  Ms. Wall stated that all those line items are for the Council Auditor.  She 
indicated that the Council does not receive any benefits at all. 
 
Public Speakers: 
 
 Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that he is in 
favor of a raise for the City Council.   
 
 
 
  
The meeting adjourned at 11:05 A.M. 
 
 
 
 
     Respectfully submitted, 
 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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