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(The following is not a verbatim transcript of comments or discussion that 
occurred during the meeting, but rather a summarization intended for general 

formational purposes.  All motions and votes are the official records). in
   
 

SPECIAL FINANCE COMMITTEE – APRIL 12, 2011
(BUDGET HEARINGS)

 
          A special meeting of the Finance Committee was held on Tuesday, April 12, 2011 in the 
Council Chambers, City Hall, Cranston, Rhode Island. 
                                                                     
CALL MEETING TO ORDER: 
 
          The meeting was called to order at 7:00 P.M. by the Chair. 
 
Present:                   Council Vice-President Robert J. Pelletier, Chair 
                                Councilman Steven A. Stycos, Vice-Chair 
                                Councilman Paul H. Archetto 
                                Councilman Emilio L. Navarro 
                                Councilman James E. Donahue 
                                Councilman Michael W. Favicchio 
                                Council President Anthony J. Lupino 
 
Also Present:           Councilman Richard D. Santamaria 
                                Robin Muksian-Schutt, Director of Administration 
                                Gerald Cordy, Deputy Director of Administration 
                                Steven Marsella, Assistant City Solicitor 
                                Robert Strom, Director of Finance 
                                Mike Igoe, City Controller 
                                Steve Woerner, City Council Internal Auditor 
                                Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
                                 
  
ECONOMIC DEVELOPMENT 
 
          Marcia LoPresti, Economic Development Aide, appeared to speak. 
 
          Ms. Schutt stated that the Economic Development Director has brought approximately 
800 jobs to the City, some from new small businesses coming into the City and some from 
businesses that have expanded.   
 
          Council President Lupino asked if the Ceiba Geigy property has been marketed.  Ms. 
Schutt stated that it does not peak interest, but she does not know if it is because of the stigma 
that goes with it or if it is because it is near flood area. 
 
          Chair asked if salaries for this department can be paid out of the Revolving Loan Fund.  
Ms. LoPresti stated that some of it can.   
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          Councilman Donahue asked Ms. LoPresti if there are resources that she wishes she had to 
help improve performance of this department.  Ms. LoPresti stated that this department does a lot 
with the Chamber of Commerce and also by phone.  This office also does a lot of ribbon cutting 
and invite people to attend. 
 
          Ms. Schutt stated that Mr. Cordy works very closely with this department.  He is like a 
liaison between the department, the business and the Mayor’s Office.   
 
          Councilman Navarro asked how much taxes this department has added to the tax growth 
to the City.  Ms. Schutt stated that the Tax Assessor’s Office would have this information, Ms. 
LoPresti would not have this information.   
 
          Ms. LoPresti stated that in 2009, there were 36 ribbon cutting and 36 businesses have 
come to Cranston; in 2010, 35 businesses have come to Cranston and since January, 5 businesses 
have come to Cranston.   
 
          Councilman Navarro questioned the status of the development of Wellington Ave. 
project.  Mr. Cordy stated that since this Administration has taken office, there was grant 
application pending for a study of this project.  The grant money has not come to fruition on this.  
Ms. Schutt stated that the Mayor has made it very clear that this is a long-term development goal.  
Mr. Cordy indicated that a study needs to be done to see what the best use is for that property. 
 
          Councilman Navarro asked how many businesses are currently under the Tax Incentives.  
Ms. LoPresti stated, eleven businesses are at five year, ten businesses are at ten year; three will 
be ending their last year in 2011, two at five year and one at ten year. 
 
          Council President Lupino stated that we have a Safety Services and Licenses Committee, 
which approves licenses for new businesses.  It is crucial that we include those as new businesses 
into the City and maybe when the license is issued to the business, they be referred by the 
Clerk’s Office to the Economic Development Office. 
 
          Councilman Santamaria questioned why “federal grants” is zeroed out.  Ms. Schutt 
stated that that was for the Brownsfield Grant and those have expired.  We did apply for it this 
year, but did not receive anything. 
 
          Councilman Favicchio asked how much is in the Revolving Loan Fund.  Ms. LoPresti 
stated, approximately $400,000. 
 
Public Speakers: 
 
          Dick Tomlins, 400 Farmington Ave., appeared to speak and suggested forming a 
committee to study what is expected of Economic Development. 
 
 
 
 
 
 



 
U/Rosalba/2011Finance/2011-2012 Budget Hearing Minutes/Apr12,2011 
  

3

COMMUNITY DEVELOPMENT 
 
          Ms. Schutt appeared to speak and stated that Stephanie Susi, Acting Director, has been 
working in the capacity of her own position and also as Acting Director of Community 
Development and Al Storti is helping this department 75 days per year. 
 
          Councilman Stycos stated that since this department is looking at federal funds being cut 
and Economic Development not receiving any, he asked if the Administration has looked into 
combining the Community Development Department and Economic Development Department.  
Ms. Schutt stated that Community Development funds is a grant fund and it has to stand alone to 
some degree.  Economic Development is mostly for helping businesses where Community 
Development helps the whole City in various areas.  In terms of staff, there is no duplication of 
work.  The only thing that could be done is consolidating this department with the Planning 
Department.  We have thought about this and it would only work if you could reduce staff, but at 
this point, the Planning Department is already short-staffed. 
 
          Councilman Santamaria asked if this department does any grant writing.  Ms. Susi 
stated, no.  Ms. Schutt stated that they do lobby and fight to keep these grants. 
 
 
TREASURY & TAX COLLECTION 
 
          David Capuano, City Treasurer, appeared to speak. 
  
          Mr. Strom appeared to speak and stated that of all the Divisions under the Finance 
Department, that is 1.3% of the Budget, which includes $3,176,000 in Expenditures and 
$740,000 in Revenues. 
 
          Chair asked why “Overtime” is needed.  Mr. Strom stated that it is contractual.  
“Overtime” is needed, for instance, if employees have to stay late to reconcile.  This is required 
at times. 
 
          Council President Lupino asked if there is any plan to update the computer system.  Mr. 
Strom stated that we have a three-year plan to update the system.  This is reflected in the IT 
Budget.  The Admins will be updated and the ledger will be up and running June 1st.  Tax 
Collections modules should be up and running next year.   
 
          Councilman Santamaria asked what the status is of the collection rate this year.  Mr. 
Strom stated that currently, we are in the 80% range.  Overall, we are pretty close to what we 
were at last year. 
 
          Councilman Archetto asked if there is any funding for part-time help during the quarters.  
Mr. Strom stated, no there is not.  We have been using employees from other departments to help 
this Office during the quarter.   
 
          Councilman Stycos questioned the Revenue Agent’s salary and stated that it does not 
make sense that Mr. Capuano is supervising someone who makes $24,000 more then him. 
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ACCOUNTS & CONTROL 
 
          Mr. Strom appeared to speak. 
 
          Council President Lupino asked for explanation of “Differential” line item.  Mr. Strom 
stated that part of this is for the “Payroll Clerk”, who also does benefits and personnel duties.  
$5,000 of the Budgeted Differential is due to an employee who retired and another employee 
does that person’s duties. 
 
 
ASSESSMENT 
 
          Sal Saccoccio, City Assessor, appeared to speak. 
 
          Chair asked if there is any movement to increase the length of time between revaluations.           
Mr. Saccoccio stated that this is State mandated. 
 
          Chair asked what the City is doing to publicize Tax Exemptions to the public.  Mr. 
Saccoccio stated that there is advertisement that is published in December of every year and this 
is placed in the back of the tax bills.  We also post the notice on our City’s website. 
 
          Councilman Archetto asked what the impact would be on the revenue stream if the 
Council passed a Homestead Exemption.  Mr. Saccoccio stated that we did have a Homestead 
Exemption a few years ago, but trying to administer it was a nightmare.  It also would drive the 
tax rate up.  Councilman Archetto stated that if the $500 exemption on Motor Vehicles was 
increased to $1,000, he asked what impact it would have on the Budget.  Mr. Saccoccio stated, 
approximately $1.5 million. 
 
 
CONTRACT & PURCHASE 
 
          Mark Marchesi, Purchasing Agent, appeared to speak.  
 
          Councilman Archetto asked how many properties were delinquent in taxes in 2011.  Mr. 
Strom stated that we have not had a tax sale yet this year.  Right now, we have sent out tax sale 
notices for approximately 1,000 properties.  Solicitor stated that on tax sales, the City only 
collects taxes due and interest.  The City does not sell the homes that go to tax sale.  Mr. Strom 
added that the property owner has one year to redeem the property. 
 
Public Speakers: 
 
          Dick Tomlins, 400 Farmington Ave., appeared to speak and stated that the City really 
needs to conduct a cost benefits study. 
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REVENUES 
 
          Councilman Navarro questioned line item #45120 and asked what the City’s obligation 
will be regarding pensions and what criteria the City is going to have to meet to get that 
Revenue.  Mr. Strom stated that this is a new State Revenue.  This is based on $19.3 million 
distribution to municipalities from sales tax.  This is a five-year plan.  First year, if you proceed 
ahead, we will receive the $1.6 million.  By the fourth year, you have to fund your pension plan 
at 100%.  This is where the Mayor is objecting to. 
 
          Councilman Navarro stated that the City needs a plan to start to address the unfunded 
pensions.  Mr. Strom stated that we are funding, not at 100%, but last year, the Council reduced 
what the Administration’s proposal was to fund it.  It is going to be difficult, but we are trying.  
Councilman Navarro stated that the reason why the Council reduced the Mayor’s proposal to 
fund the pension was partly so as not to reduce taxes. 
 
          Mr. Strom stated that in order for us to fully fund the pension plan, we are going to have 
to increase the contribution.  Councilman Navarro stated that this is a priority, even if it means 
making cuts.  This should be a focal point this Administration should be moving towards and not 
raising taxes because the taxpayers of the City cannot afford it. 
 
 
FINANCE 
 
          Council President Lupino addressed line item #51253 and asked if there will be more 
layoffs and if not, what are these funds for.  Mr. Strom stated that last year, we budgeted for 
Unemployment.  It was running $5-6,000 per month.  We budgeted $50,000 last year.  The 
Obama Administration extended the benefits up to two years.  People that were off 
Unemployment came back on.  Right now, we are averaging $10,000 a month.  This is the 
reason for the increase in this Budget. 
 
          Councilman Archetto asked if we level-fund the Schools, how much will it give the City 
side.  Mr. Strom stated, approximately $2.3 million. 
 
  
 
 
The meeting adjourned at 10:35 P.M. 
 
 
 
 
      Respectfully submitted, 
 
 
 
      Rosalba Zanni 
      Assistant City Clerk/Clerk of Committees 
 


