
SPECIAL FINANCE COMMITTEE – APRIL 12, 2010 
(BUDGET HEARINGS) 

 
 Special meeting of the Finance Committee was held on Tuesday, April 12, 2010 
in the Council Chambers, City Hall, 869 Park Ave., Cranston, Rhode Island. 
 
 The meeting was called to order at 7:10 P.M. by the Chair. 
 
Present: Councilman Emilio Navarro, Chair 
  Councilman Mario Aceto, Vice-Chair 
  Councilman Paul Archetto 
  Councilman Anthony J. Lupino 
  Council Vice-President Terence Livingston (appeared at 7:20 p.m.) 
  Council President John E. Lanni, Jr. 
 
Also Present: Councilwoman Michelle Bergin-Andrews 
  Robin Muksian-Schutt, Director of Administration 
  Steve Marsella, Assistant City Solicitor 
  Robert Strom, Director of Finance 
  Mike Igoe, City Controller 
  Maria Medeiros Wall, City Clerk 
  Rosalba Zanni, Assistant City Clerk/Clerk of Committees 
  Ron Ronzio, Stenographer 

 
 
 Chair clarified the following increases in the Police and Fire budget, which part 
of the increases were beyond the Mayor’s control, such as pension contribution: 

Police - $1.5 million increase in the budget comprised of: 
• $530,000 – elimination/concessions 
• $400,000 – increase in contribution post retirement fund 
• $600,000 – pension contribution to the State system 

 
Fire - $2.4 million increase comprised of: 

• $751,000 from concessions 
• $400,000 – increase in contribution to post retirement pension 

fund 
• $400,000 – grant match funds 
• $700,000 – pension contribution to the State system 
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POLICE DEPARTMENT 
 
 Colonel Marco Palombo appeared to speak. 
 
 Council President Lanni stated that last year, the second Major’s position was 
eliminated.  He questioned why this position is back in this year’s Budget.  Colonel 
Palombo stated that right now, there is federal funding available and it is essential to have 
someone to spearhead these funds.  There is also an expired eligibility list to hire.   
 
 Councilman Aceto asked if someone in the Police Department is doing the duties 
of this second Major.  Colonel Palombo stated that those duties have been farmed out by 
the Captains.   
 
 Ms. Schutt stated that the 2004 Audit clearly references a second Major position.  
The cost for this position would be the difference between a Patrolman and a Major. 
 
 Councilman Aceto questioned what is budgeted for new police cruisers in this 
Budget.  Colonel Palombo stated that nine new vehicles will be obtained from grant 
funding and there is no line item for vehicles in this Budget. 
 
 Councilwoman Bergin-Andrews stated that last year, the Mayor eliminated a 
Major position and a Commander position and Ms. Schutt pointed out to the 2004 Audit.  
That did not seem to be controlling last year.  The Mayor this year is proposing an 
increase in taxes and in car taxes and looking at creating positions.  She questioned this.  
Ms. Schutt stated that during last year’s Budget process, there was a Commander and a 
second Major, until they retired.  We need that position for a level of administrative.  
There is a need for a person to go after all the grant money that is out there and just 
concentrate on obtaining grants. 
 
 Councilman Lupino questioned why the increase in maintenance contracts.  
Colonel Palombo stated that this covers such items as computers, copiers, warranty on 
PCs, security for the Police Department.   
 
 Councilman Lupino addressed line item #54306 “rent” and asked if there is a 
potential to re-negotiate the rent and if there is a clause in the contract.  Mr. Strom stated 
that he would have to look into this.  Councilman Lupino asked that this information by 
provided to the Council. 
 
 Chair noted that there is a discrepancy in the Budget and this Committee will be 
making an amendment to correct this.  The Budget shows five Captains, when it should 
be six and nine Lieutenants, when it should be eight, as per the Finance Director.  Mr. 
Strom stated that this is correct.  The number in the Budget is correct, but the breakdown 
is not. 
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 Council President Lanni stated that we went through a whole year without the 
second Major and the Mayor has stated that we have the best Police Department in the 
State.  He also stated that he does not think we need a second Major.  He would rather 
have more Patrolmen on the streets.   
 
 Council Vice-President Livingston asked how many people in the Department 
are eligible for this position.  Ms. Schutt stated that there is one person on the certified 
list in the Personnel Office. 
 
 Councilman Archetto addressed police car accidents and asked Colonel 
Palombo what the policy is when an officer damages a cruiser whether it is hi fault or 
stupidity.  Colonel Palombo stated that there is officer of professional standard who 
would review procedures in place.  The Department does keep track of accidents if the 
officer is at fault. 
 
 Councilman Archetto asked how much the City has received in forfeiture money 
for the past Fiscal Year.  Mr. Igoe stated the following: 

• $144,824.08 – Federal Forfeiture Justice 
• $14,670.37 – Evidence/Pending 
• $132,777.11 – State Seizure Funds 
• $34,035.88 – Federal Forfeiture Treasury 

Total $326,307.44 
 
 Councilman Aceto asked if we have applied for stimulus money.  Colonel 
Palombo stated that many stimulus money for personnel have strings attached, such as it 
would cover the first few years and after that, the City is responsible. 
 
 Council Vice-President Livingston asked if forfeiture funds are restricted 
accounts.  Mr. Strom stated that those are specific accounts for specific purposes and they 
are restricted.  Council Vice-President Livingston asked what purposes those funds are 
used for.  Colonel Palombo stated seizure money from the State are used for initiative 
programs, which would have to be approved by the State. 
 
 Councilman Lupino questioned why the increase in line item #51263 
“Severance”.  Colonel Palombo stated that average severance when an officer retires is 
$45,000.  Currently, there are twenty officers who are eligible to retire.  This proposal is 
anticipating four will retire. 
 
 Ms. Schutt thanked this department for their hard work during the recent flood. 
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ANIMAL CONTROL 
 
 Colonel Palombo appeared to speak. 
 
 Council President Lanni asked if there is any way we can look into boarding 
animals.  Ms. Schutt stated that in 2003-2004, the City looked into this.  Doing this in-
house would be difficult with the amount of staff we have, but this could be looked into 
again.  Mr. Strom indicated there is a fund in the Budget entitled “Donation for Cranston 
Animal Shelter”, which balance is $6,400. 
 
Public Speakers: 
  
 Steven Antonucci, President of IBPO, appeared to speak and stated that this 
department has not received funding for marked vehicles since 2008 and prior to that, 
2003.  These vehicles are needed in order for the Patrolmen to be able to do their job.  
Mileage on most of the vehicles is over 100,000 miles.  These are not luxury items, these 
are fundamental tools for the Patrolmen to do their job.  We do understand the financial 
situation of the City, but ask that the Council do find funding for the vehicles.  There are 
some leasing options, which have been explored in the past and possibly can be explored 
again. 
 
 Richard Tomlins, 400 Farmington Ave., appeared to speak and question if this 
Budget being discussed this evening is in tandem to the unapproved Police contract.  
Chair indicated that there are no extra dollars in this Budget.  Mr. Tomlins stated that it is 
very un-appropriate to ask for more money in this Budget at this time when you are 
asking the taxpayers for an increase in taxes.  This will also affect renters in the City as 
well.  He stressed to the Council that they should not be adding a penny to the Budget.   
 
 Chair stated that Councilman Pelletier had asked him to ask that as to the False 
Alarm fines, he does not see that listed in the Budget anywhere.  Ms. Schutt stated that 
there is a “Miscellaneous” line item in the Police Department Budget that this could be 
placed into and the same for the Fire Department. 
 
 
MUNICIPAL COURT 
 
 Jane Ann Quaedvlieg appeared to speak and presented a handout.  She stated 
that this Budget is level-funded.   
 
 Judge Joslyn appeared to speak. 
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 Council President Lanni asked how this year’s Revenue is compared to last 
year.  Ms. Quaedvlieg stated that to date, they are a little higher then they were normally 
by this time.  This may be due to the increase in fines.  Council President Lanni asked if 
there are any grants received by this Department.  Judge Joslyn stated that there was a 
grant pursued in 2009, which allowed the Court to send the Judges to the American Bar 
Association to a seminar in Providence.   
 
 Mr. Strom stated that he feels confident that this Department will meet its 
projected Revenues or pass it. 
 
 Councilman Lupino asked how this Department would be effected if we were to 
issue more municipal tickets as opposed to tickets that are sent to Traffic Tribunal.  Ms. 
Quaedvlieg stated that on Traffic Tribunal tickets, the City would receive $46 on that 
ticket.  It balances out about the same.   
 

Councilman Lupino asked if there are any ideas of how to increase Revenues in 
this Department.  Judge Joslyn stated instituting a credit card payment system would 
help.  This would take people off payment plans and Revenues would be obtained 
immediately.  On payment plans, people may not show up to make payments.  
Councilman Lupino indicated that other departments in the City accept credit card 
payments and he questioned if Municipal Court could take the information and then 
process the payment through the department which has the credit card payment 
capability.  Ms. Strom stated that he can discuss this with Administration at Municipal 
Court and the City Treasurer to see if this could be coordinated. 
 
Public Speakers: 
 
 Dolores Issler, 108 Eldridge St., appeared to speak and stated that ticketing is a 
source of Revenue that the City should pursue and contact the State to get more Revenue 
from them, since our Police do all the work. 
 
 
FIRE DEPARTMENT 
 
 Chief James Gumbley and Deputy Chief William McKenna appeared to speak. 
 
 Council President Lanni addressed mutual aid and stated that mutual aid in 
Cranston is a one-way street, it goes directly to Providence.  Chief Gumbley stated that 
Cranston has been subsidizing rescue runs for Providence mostly due to their Fire Union 
not having a contract.  They just recently ratified their contract and this may alleviate the 
issue.  Ms. Schutt stated that there are a lot of hidden costs, such as wear and tear on our 
equipment.   
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 Council President Lanni asked if there are any suggestions of consolidating 
services with Warwick.  Chief Gumbley stated a possibility is dispatching. 
 
 Chair addressed line item #55202 “Replacement Vehicles” and asked what is 
being purchased and how this vehicle qualifies for CDBG, as stated in the Budget 
proposal.  Ms. Schutt stated that the Administration is working with CDBG, but there are 
certain restrictions of how this money can be used.  We are hopeful that these funds can 
be used. 
 
 Councilman Aceto questioned the increase in rental of hydrants.  Chief Gumbley 
stated that he testified before the PUC on the rate increase and we are expecting a 10% 
rate increase for that.  Ms. Schutt stated that this is a fee we have no control over.  Chief 
Gumbley stated that they charge a flat rate per hydrant.   
 
 Councilman Lupino asked if there is a line item in this department’s budget for 
asset protection of the stations.  Chief Gumbley stated that that comes under Public 
Buildings.   
 
 Council President Lanni indicated to $1.2 million in grants and asked who 
writes grants for this department.  Chief Gumbley stated that he and Assistant Chief 
McKenna write them.   
 
 Ms. Schutt thanked Chief Gumbley and his department for their hard work 
during the recent flood, especially to the Chief, for he headed the EMA for the City and 
was on the phone 24/7 and is still working during the cleanup.   
 
 Council President Lanni also thanked this department for a great job in helping 
during the recent flood. 
 
 Councilman Lupino addressed the recent flood and asked how this is going to 
affect the budget going forward and if there is any estimate of what the number will be in 
overtime costs.  Chief Gumbley stated that there is a 75% match from the federal 
government and the City will be paying 25%.  He stated that Fire, there is approximately 
$55,000 in Overtime and Police approximately $62,000.  There are other departments, 
such as Inspections, which will incur Overtime.  Councilman Lupino asked if the 
Administration has any idea on how to fund that 25%.  Ms. Schutt stated that this is 
something the City will have to work with our federal delegation because the authority to 
waive that is from the top.  Mr. Strom stated that once we know what the total amount is, 
we will set up a receivable, which will be reflected in our financial statements.  
Councilman Lupino stated that should also be looked at is all the work done during the 
regular working hours and we should seek reimbursement on that also. 
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FIRE ALARM 
 
 Chief Gumbley appeared to speak. 
 
Public Speakers: 
 
 Doloris Issler, 108 Eldridge St., appeared to speak and asked that the Council not 
raise taxes to have services for the City of Providence or anywhere else.   
 
 Dean Brochman, Chair of Local 1363 Firefighters Union, appeared to speak and 
stated that this Union would like to work with the Chief to restore the Part-Time Clerk 
line item in the amount of $9,100.  There are 17 positions zeroed out in the budget by 
contract, the Union agreed to 12.  The Union is willing to work with the City to get to 17, 
but only by contract to help the City out. 
 
 Richard Tomlins, 400 Farmington Ave., appeared to speak and stated that the 
issue of Cranston doing runs outside the City has been going on for years, but something 
needs to be done.  He commended the job done and still being done by this department in 
the recent flood. 
 
 
 
 
  
  
The meeting adjourned at 9:45 A.M. 
 
 
 
 
     Respectfully submitted, 
 
 
 
 
     Rosalba Zanni 
     Assistant City Clerk/Clerk of Committees 
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