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              (The following is not a verbatim transcript of comments or discussion that 

occurred during the meeting, but rather a summarization intended for general 

informational purposes.  All motions and votes are the official records). 

 

SPECIAL FINANCE COMMITTEE – APRIL 26, 2016 

(BUDGET HEARINGS) 

 
            A special meeting of the Finance Committee was held on Tuesday, April 26, 2016, in the 

Council Chambers, City Hall, Cranston, Rhode Island. 

 

CALL MEETING TO ORDER:      

 

            The meeting was called to order at 6:37 PM. by the Chair. 

 

Present                    Councilman Steven A. Stycos, Chair 

                                Councilman Michael J Farina 

                                Council Vice-President Richard D. Santamaria, Jr. 

                                Councilman Mario Aceto (left meeting at 7:37 P.M.)             

                                Councilman Donald Botts, Jr. 

                                Council President John E. Lanni, Jr. 

 

Absent:                   Council Majority Leader Paul H. Archetto, Vice-Chair 

  

 Also Present:         Council Minority Leader Michael W. Favicchio (appeared at 6:45 p.m.) 

                                Robert Coupe, Director of Administration/Acting Personnel Director 

                                J. Patrick O’Neill, Assistant City Solicitor 

                                Robert Strom, Finance Director 

                                Anthony Moretti, City Council Internal Auditor 

                                Maria Medeiros Wall, City Clerk  

 

COMMUNITY DEVELOPMENT 

 

            Mr. Strom appeared to speak. 

 

            Stephanie Susi, Acting Director and Al Storti appeared to speak. 

 

            Mr. Strom stated that this department’s budget is pretty much online from last year’s budget.  

As to Revenues to expenditures, Fiscal Year 2016, they are tracking a balanced budget.   

 

            Mr. Storti addressed Grants.  He stated that what is presented this evening is what they will be 

submitting to the federal government.  These are estimated figures. 

 

            Chair asked Mr. Storti what his position is with this department.  Mr. Storti stated that he works 

with Grant applications and correspondence to HUD and he works part-time.   
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            Chair asked Ms. Susi when she became Interim Director.  Ms. Susi stated, 2009.  Chair asked 

why two people are needed in this department.  Ms. Susi stated that they are still down one full time 

position in this department.  She is doing two full time positions’ work and Mr. Storti works under the 

75 day rule.  He also is a great help when it comes time for our five year plan, our action plans and also 

our end of the year report.   

 

            Chair asked for explanation of what the scholarship program and how many people received the 

Grant.  Ms. Susi stated that this Fiscal Year, we have $18,000 allocated for the scholarship program.  

Applications are online and also sent to students at Cranston High School East and Cranston High 

School West.  Qualification is based on income and recipient receives $750 per year for a four year 

college and $375 for a three year college and they are renewable.  Since she has been administering this 

program, there has never been a student turned down.  There has always been funding available for the 

need.  Some years there have been 27 and other years it has been up to 32 Grants given out. 

 

            Council President Lanni questioned CDBG Grants.  Ms. Susi stated that this is for low and 

moderate income families.  Council President Lanni stated that last year there was a playground done on 

Florida Ave.  He questioned if Knightsville is considered low income area.  Ms. Susi stated that some of 

the area is.  She would have to know the specific street.  Council President Lanni stated corner of 

Florida and Southern.  Ms. Susi stated that she can look into that tomorrow to see if it qualifies.  She 

asked if that is for street paving.  Council President Lanni stated, no.  He stated that a playground was 

built using CDBG funds.  Ms. Susi stated, no, that was cancelled and that tot park was paid for with 

bond funds through Parks and Recreation.  Those funds were re-allocated and put into street paving.  

Council President Lanni addressed the refurbishing of the City Hall bathrooms and asked if this area is 

considered low income area.  Ms. Susi stated that only certain things qualify in a building such as City 

Hall because it is used for general use of business.  She indicated that handicapped doors were just 

recently installed with push button and they were installed through CDBG funds. 

  

FINANCE DEPARTMENT 

ACCOUNTS & CONTROL 

ASSESSMENT 

CONTRACT & PURCHASE 

TREASURY & TAX COLLECTION 

REVENUES 

INFORMATION TECHNLOLOGY 

 

 Mr. Strom appeared to speak and addressed the Information Technology Department.  He stated 

that end of July or August, we will be implementing a new software system for Tax Assessor’s Office 

and Tax Collections.  It will be a windows based system.   

 

Public Speakers: 

 

 Roland Coutu, 27 Lee St., appeared to speak and asked what took so long to get to a windows 

based system.  Mr. Strom stated that we did Accounts Payable and Purchasing, we did the General 

Ledger.  As to Tax Assessors and Collections, we had a number of people that use it that would want to 

review it and we had a difference of opinion.  Original proposal that was submitted to us was rejected 

and now Admins has revised it and brought it to us again and settled on this with some tweaking and 

hopefully will be beneficial to both the Assessor’s Office and Collections Office.  This system will be 

more efficient and less chance of errors and less chance of crashing.  We are also looking at some things 

such as credit cards that can be applicable to this new system. 
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 Chair asked Mr. Strom to address the Revenues when looking at the actuals.  Mr. Strom stated 

that right now, we are at about 98% collections and that does not include the Tax Sale or 60 day rule that 

exists; third party rescue is running about 50% over budget, which is a good thing; restaurant tax is 

going to exceed budget this year; School Housing Aid is going to be a little short because they give a 

projection; City Clerk Revenues are up a little bit; Inspections is tracking on budget; Finance is at about 

$40,000 over budget; Police is tracking low; Fire is way down because of federal and state grants and 

will offset this on their expense side; Public Works – we had a FEMA reimbursement for the 2015 

snowstorm of $374,000.  Everything else is pretty much on par. 

 

 Mr. Moretti questioned Contributions to Insurance Risk.  Mr. Strom stated this is money we give 

for claims.  Mr. Moretti asked what the collection rate was last year that we ended with.  Mr. Strom 

stated following past years’ collections rate: 

 2015 – 98.8% 

 2014 – 99.3% 

 2013 – 99.1% 

 2012 – 99.2% 

 2011 – 99.3% 

 

Chair indicated that he will be meeting with Council President Lanni and Mr. Moretti to try to  

put together budget amendment proposals.   

 

Chair asked Mr. Strom if it is correct that he had stated that it would be possible to increase the 

Traffic Court Revenues by $20,000.  Mr. Strom stated that Municipal Court Revenue right now is at 

approximately $350,000 in the current year, which is significantly better then what they were tracking 

last year.  If you amortize that over a twelve month period, you could come in at 4.25 to 4.40, although 

there are a number of factors, such as we do not know what is owed to us from the State.  He would not 

have an objection to raising it by $25-30,000. 

 

Councilman Botts asked what the status is in the Stadium Grants.  Mr. Strom stated that there is 

a meeting on Monday to discuss that. 

 

Mr. Coupe stated that he has had separate meetings with Mr. Liberatore, Mr. Mason and Mr. 

Filarski and managed to find the source of some confusion that was going on and find out why some of 

the delays have happened and he thinks separately they have come together to move forward and they 

will get together next week to move forward on this.  There is a deadline for the Grant, but Mr. Filarski 

is confident he can get an extension on that. 

 

Mr. Moretti stated that if anyone has any budget adjustments to him he asked that they be sent 

to his personal email because he is having problems accessing the City email. 

 

Chair stated that Mr. Strom will be given a copy of the proposed adjustments in advance so he 

can review them. 

  

BOARDS & COMMISSIONS 
 

            No discussion was held. 
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 Chair asked that if agreed, additional vehicles would save dollars.  Councilman Farina stated 

that he feels comfortable purchasing vehicles.  He also stated that if there are more vehicles, it would 

mean we could do more details. 

 

 Chair asked if Administration is concerned with retirees from a safety viewpoint.  Mr. Strom 

stated that the Administration feels this needs to be looked at carefully.   

 

 Chair asked Mr. Strom his opinion as to increase Revenue offset of cost.  Mr. Strom stated that 

subjective as to how much Revenue would generate.  Police Department does need a new vehicle.   

Unfortunately, we can’t always give the departments what they want.  Senior Center could use a new 

Transvan. 

 

 

 

The meeting adjourned at 8:30 P.M. 

 

 

 

     Respectfully submitted, 

 

 

     Maria Medeiros Wall, JD 

     City Clerk 

     (transcribed from audio recording by Rosalba Zanni) 

 


