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            (The following is not a verbatim transcript of comments or discussion that 

occurred during the meeting, but rather a summarization intended for general 

informational purposes.  All motions and votes are the official records). 

 

SPECIAL FINANCE COMMITTEE – MAY 7, 2015 

(BUDGET HEARINGS) 

 
            A special meeting of the Finance Committee was held on Thursday, May 7, 2015, in the Council 

Chambers, City Hall, Cranston, Rhode Island. 

 
CALL MEETING TO ORDER:      

 

            The meeting was reconvened at 6:35 P.M. from the May 6
th

 meeting. 

 

Present                    Councilman Steven A. Stycos, Chair 

                                Council Majority Leader Paul H. Archetto, Vice-Chair 

                                Councilman Michael J Farina                                                         

                                Council Vice-President Richard D. Santamaria, Jr.  

                                 Councilman Mario Aceto 

                                Councilman Donald Botts, Jr.  

                                Council President John E. Lanni, Jr. 

 

Also Present:          Council Minority Leader Michael W. Favicchio 

                                Councilman Christopher G. Paplauskas 

                                Robert Coupe, Director of Administration/Acting Personnel Director 

                                Michael Glucksman, Assistant City Solicitor 

                                Robert Strom, Finance Director 

                                Mike Igoe, City Controller 

                                Anthony Moretti, City Council Internal Auditor 

                                Maria Medeiros Wall, City Clerk 

                                Rosalba Zanni, Assistant City Clerk/Clerk of Committees 

  

    

            Mr. Moretti presented a handout and stated that he met with Mr. Strom and Mr. Igoe this 

afternoon and he suggested that the Committee take each individual separately because they all vary. 

 

            Maria Wall, City Clerk appeared to speak and stated that she wanted to make it clear that she 

has never received a differential.  The amount listed as such represents a 2.5% pay cut given to all 

administrators under O’Leary, which was restored under Laffey but had excluded her.  When it was 

finally restored it was carried as a differential as there was no corresponding grade/step.  As to the 

proposed administrative increases for those receiving differential, everyone was bumped up where there 

was no specific grade/step, except for hers where a grade/step was created to the exact dollar.  The same 

procedure should be used to all the administrators affected, she should not be singled out and penalize. 

 

            Councilman Aceto stated that what he does not see in this handout is the total salary with 

Differential for Fiscal Year 2015.  Maybe the City Council Auditor and Mr. Strom could put that 

together this evening before a vote is taken on this.  City Clerk distributed a handout.  Mr. Strom stated 

that this is stated in the handout the City Clerk just distributed. 
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            Councilman Farina asked what the rationale is for the five people who are receiving significant 

raises.  If the Administration can’t defend them, then the City Council can eliminate them. 

 

 Mr. Coupe deferred to Mr. Mason. 

 

 Mr. Mason stated that for the employees in his department, the following is taken into 

consideration:  each of these people an evaluation was done, what their duties are, what their current pay 

is and the people they supervise.  He stated that Mr. Corso has 38 people that work under him; he works 

24 hours a day and receives no Overtime pay for his work.  The City of Warwick pays their 

Superintendent of Highway $94,000 per year, Providence pays $84,000 plus Overtime and Newport 

pays $74,000 plus Overtime.  The reason he is asking for this pay raise is he is trying to get Mr. Corso in 

line with these other Superintendents.  He is still below what Warwick is paying.   

 

 Councilman Stycos questioned the additional $5,000 for Mr. Corso, which was voted on as an 

amendment last night by Councilman Botts.  Mr. Mason stated that when he presented the Budget to the 

Mayor, it was his intention to have this included in the Budget.  After the Budget was introduced, he 

noticed the next day that there was an error.  The Administration agreed with him and agreed to have it 

amended.  Councilman Stycos stated that this Committee has had numerous hearings and it took the 

Administration one month and waited until the last night at 11:00 p.m. to have Councilman Botts make 

this amendment.  Mr. Coupe stated that the Administration was aware of this and there was no intention 

to deceive anyone. 

 

 Chair asked where the $5,000 was taken from.  Mr. Coupe stated from various line items within 

the Maintenance Department.  Mr. Strom stated that the Snow Removal Overtime was reduced. 

 

 Councilman Farina asked if Mr. Corso deserves the $69,514 salary.  Mr. Mason stated, 

absolutely. 

 

 Mr. Mason stated that Mr. DeCosta has 22 people that work under his command; his current 

salary is $43,435 and no Differential; the request is to increase that to $56,869.  There are four people 

that work under him that make more than his current salary.  He is on call 24/7 with no Overtime.  The 

City of Warwick pays their Building Maintenance Superintendent $79,000 per year and Newport pays 

$74,000 per year. 

 

 Council Vice-President Santamaria stated that no one on the City Council is questioning 

anyone’s job, but this is a Budget hearing.  We are working with money.  This is not a question of 

performance.  We have a tax increase coming. 

 

 Council Majority Leader Archetto questioned what the percentage increase is for the 

Treasurer.  Mr. Moretti stated, 3.3%.  Council Majority Leader Archetto asked who did the evaluation 

for these employees for these pay increases.  Mr. Coupe stated that this was done at the recommendation 

of the Department Head, who oversees these positions and also the Director of Administration, who is 

also the Acting Personnel Director.  
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 Council President Lanni asked, of the figures stated by Mr. Mason for the salary for the 

Highway Superintendent from other cities and towns, was that for total salary plus benefits or just the 

salary.  Mr. Mason stated that it is just the salary. 

 

 City Clerk stated that the issue is not about the money, it’s about equality.  Her proposed salary 

is being calculated to the salary schedule was made to come out to the penny whereas the others are all 

being bumped up.   

 

 Council Minority Leader Favicchio stated that the jobs are different and maybe that is why the 

Differentials are different.  He also stated that the Republic members of the City Council did not see the 

list provided by the Chair last night until 6:30 and these positions are on the beginning of the list and the 

Committee, when it started discussing and making amendments to positions, started with the end of the 

list.  This is why the Committee did not get to them until 11:00 p.m. 

 

 Mr. Liberatore put everything in its proper perspective.  When Dennis DeJesus was Director of 

Park and Recreation under the Traficante Administration, he was receiving a salary of $68,000.  When 

the O’Leary Administration came in, he cut everyone’s salary.  When the Laffey Administration came 

in, he also cut everyone’s salary.  When the Napolitano Administration came in, he also cut everyone’s 

salary, which brought everyone’s salary down.  Mr. Liberatore stated that he oversees fifteen Laborers 

and four Teamsters. 

 

 Councilman Farina motioned to incorporate all current Differentials into the base pay for the 

Parks and Recreation Director, the Building Official, the Treasurer and the Canvasser.  No one seconded 

the motion. 

 

 On motion by Councilman Botts, seconded by Councilman Stycos, it was voted to reconsider the 

amendment that was made last night for the Building Official and corresponding offset.  Motion passed 

unanimously. 

 

 On motion by Councilman Botts, seconded by Councilman Farina, it was voted to undo the 

increase of $59.00 to salary and corresponding Overtime of $59.00 for the Building Official.  Motion 

passed unanimously. 

 

 On motion by Councilman Farina, seconded by Councilman Botts, it was voted to move all 

Differential currently in a line item into Salaries for the City Clerk, Building Official, Treasurer, Public 

Works Director and Canvasser. 

Under Discussion: 

 Mr. Strom indicated that there are other employees who receive Differential who are Teamsters 

or other union members and those will remain. 

 

 Council President Lanni stated that he will vote in opposition to this motion because Mr. 

Millard is being proposed Differential.  The position is not necessary and this position was never in the 

City before. 
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 Councilman Aceto agreed with Council President Lanni. 

 

 Councilman Farina stated that this amendment is making no increases to the Budget.  He is 

moving the Differential from that line item into their Salary.  These people were receiving the 

Differential last year.  If you do not approve this amendment, you would be making a pay cut for these 

positions. 

  

 Councilman Aceto suggested voting for each individual separately and he may support some of 

them. 

 

 Council President Lanni stated that whatever we can save we save for the taxpayers, not for the 

Republican Party, not for the Democratic Party and not for the unions. 

 

Roll call was taken on above motion and motion passed on a vote of 5-2.  The following being recorded 

as voting “aye”:  Councilman Stycos, Council Majority Leader Archetto, Councilmen Farina, Botts and 

Council President Lanni -5.  The following being recorded as voting “nay”:  Council Vice-President 

Santamaria and Councilman Aceto -2. 

 

 

 On motion by Councilman Farina, seconded by Council Majority Leader Archetto, it was voted 

to amend City Clerk - Grade 40 Step 4, salary of $73,463.07, increase of $2,369. 

Under Discussion: 

 Councilman Aceto asked where the offset is to that.  Councilman Farina stated from the 

$190,000 we pulled out last night.   

 

Roll call was taken on above motion and motion passed unanimously. 

 

Gavel was passed to Vice-Chair. 

 

 On motion by Councilman Stycos, seconded by Councilman Farina, it was voted to increase 

salaries for: 

 Canvassers by $4,139 

 Building Maintenance Superintendent by $3,997 

 Parks and Recreation Director by $3,127 

 Highway Superintendent by $3,143 

 Building Official by $232.00 

 Treasurer by $772.00 

 Director of Public Works by $843.00 

Motion passed on a vote of 5-2.  The following being recorded as voting “aye”:  Councilman Stycos, 

Council Majority Leader Archetto, Councilmen Farina, Botts and Council President Lanni -5.  The 

following being recorded as voting “nay”:  Council Vice-President Santamaria and Councilman Aceto -

2. 

  

 Councilman Aceto asked Mr. Moretti and Administration to provide what the next affect is for 

these updated salaries for the weekend prior to Monday’s adoption meeting. 

 

 Councilman Botts asked if there is a running tally of what we have taken out and what we have 

put in the Budget so far.  Mr. Moretti stated $2,000 to $3,000.  He also stated that the next, as of last 
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evening’s amendments, Budget reductions of $224,000.  Mr. Strom stated that Mr. Igoe’s figures are 

pretty much in line with Mr. Moretti.  Mr. Igoe came up with $218,411. 

 

 Councilman Farina asked if we are creating a maintenance of efforts by us giving the Library 

$12,000, where we would have to appropriate this every year.  Mr. Strom stated, yes, it would be part of 

their maintenance of efforts. 

 

 

 On motion by Councilman Farina, seconded by Council Vice-President Santamaria, it was voted 

to reconsider the $12,000 appropriated for the Library.  Motion passed on a vote of 4-3.  The following 

being recorded as voting “aye”:  Council Majority Leader Archetto, Council Vice-President Santamaria, 

Councilmen Farina and Botts -4.  The following being recorded as voting “nay”:  Councilmen Stycos, 

Aceto and Council President Lanni -3. 

 

 

 On motion by Councilman Farina, seconded by Council Vice-President Santamaria, it was voted 

to take $12,000 out of the Library Operating Budget and place it back into the Capital Budget.  Motion 

failed on a vote of 3-4.  The following being recorded as voting “aye”:  Councilman Farina, Council 

Vice-President Santamaria and Councilman Botts -3.  The following being recorded as voting “nay”:  

Councilman Stycos, Council Majority Leader Archetto, Councilman Aceto and Council President Lanni 

-4. 

 

 

 On motion by Councilman Stycos, seconded by Council Majority Leader Archetto, it was voted 

to add $100,000 into the Highway Budget for Sidewalk Matching Fund.   

 

Motion and second were withdrawn. 

 

 

 On motion by Councilman Stycos, seconded by Council Majority Leader Archetto, it was voted 

to add $100,000 into the Public Works Budget line item #1300-54802 for Sidewalk Matching Fund. 

Under Discussion: 

 Councilman Farina stated that he agrees with the intent, but he thinks the amount is too high.  If 

we could do this for $50,000 or $60,000 for the first year, then next year we can increase it, he would 

support this. 

 

 Councilman Paplauskas agreed with Councilman Farina that the amount of $100,000 is too 

high. 

 

 Council President Lanni stated that he supports the $100,000 because the condition of the 

infrastructure of the City is costing the City a lot of money in legal fees.   

 

 Councilman Farina asked how much in sidewalks could we do for $100,000.  Mr. Mason stated 

approximately 100 sidewalks in front of houses.  Councilman Farina stated that this seems like an awful 

lot of sidewalks for $100,000.  

 

 Council President Lanni stated that this money is mostly for sidewalks to schools. 

 

 Councilman Botts stated that the schools are making out like bandits and the taxpayers are not. 
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Roll call was taken on above motion and motion passed on a vote of 6-1.  The following being recorded 

as voting “aye”:  Councilman Stycos, Council Majority Leader Archetto, Councilman Farina, Council 

Vice-President Santamaria, Councilman Aceto and Council President Lanni -6.  The following being 

recorded as voting “nay”:  Councilman Botts -1. 

 

 

 On motion by Councilman Aceto, seconded by Councilman Farina, it was voted to amend “Fire 

Hospitalization” by reducing it by $110,000 to $3,993,256. 

Under Discussion: 

 Mr. Coupe stated that the problem is we would be reimbursed through the Federal SAFR Grant 

and if this is reduced, we would have to make a corresponding reduction in the Revenue and the net 

would be -0-. 

 

 Council President Lanni stated that we have not received the Grant.  This is speculation.  If we 

do get the Grant, we will have to make an adjustment. 

 

 Mr. Strom stated that if hiring is delayed for a few months, we will save in salaries and benefits, 

but Overtime will skyrocket.   

 

 Councilman Farina asked Mr. Strom if he could provide a breakdown of what is in the $1.4 

million Hospitalization Account by Monday’s adoption meeting. 

 

Roll call was taken on above motion and motion passed on a vote of 4-3.  The following being recorded 

as voting “aye”:  Council Majority Leader Archetto, Council Vice-President Santamaria, Councilman 

Aceto and Council President Lanni – 4.  The following being recorded as voting “nay”:  Councilmen 

Stycos, Farina and Botts -3. 

 

 

 On motion by Councilman Stycos, seconded by Council Majority Leader Archetto, it was voted 

to amend “Parks and Recreation – Pool Preventative Maintenance” line item #101-1400-55004 by 

adding $15,000.  Motion passed unanimously. 

 

 

 On motion by Councilman Stycos, seconded by Councilman Aceto, it was voted to amend the 

“Parks and Recreation Operating Budget – Projects – Skid Steerer” by adding $40,000 in line item 

#1400-55010. 

Under Discussion: 

 Councilman Farina indicated that this is equipment, this is something we would normally bond 

for.   

 

 Councilman Stycos stated that the important thing is to buy the equipment.  He would support 

putting it in the Capital Budget. 

 

 Councilman Aceto stated that he would also support putting this in the Capital Budget. 

 

 On motion by Council President Lanni, seconded by Councilman Farina, it was voted to amend 

the above motion to place this in the Capital Budget.  Motion passed unanimously. 
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 Councilman Stycos asked Mr. Strom if he plans to go out to bond for Fire Station Upgrades for 

$200,000 as is listed in the Budget.  Mr. Strom stated that he feels that this is what is needed, but if the 

Council wishes to reduce it, he would be fine reducing it to $150,000. 

 

 

 On motion by Councilman Stycos, seconded by Council President Lanni, it was voted amend 

“Capital Budget – Fire Station Upgrades” from $200,000 to $150,000. 

Under Discussion: 

 Councilman Aceto stated that he is concerned if there is an emergency.  If we bond for the full 

amount, it does not mean we have to use the whole amount; at least we will have authority in case the 

funds are needed.  

 

 Council President Lanni questioned if $100,000 could be cut and still have enough money.  Mr. 

Strom stated that all the bonding money is earmarked.  We can afford a $100,000 cut.  He asked that the 

Council keep in mind that he does not usually bond every two years. 

 

Roll call was taken on above motion and motion passed on a vote of 5-2.  The following being recorded 

as voting “aye”:  Councilmen Stycos, Farina, Botts, Aceto and Council President Lanni -5.  The 

following being recorded as voting “nay”:  Council Majority Leader Archetto and Council Vice-

President Santamaria -2. 

 

 

 Councilman Aceto questioned what the $30,000 negative in Revenues line item listed as “NSF” 

is for.  Mr. Strom stated that this is for checks returned for insufficient funds and sometimes the City 

does not get the funds for that.  It is something we budget for every year. 

 

 Councilman Farina asked what we are at for savings after all the adjustments that have been 

made.  Mr. Moretti stated reduction of $432,000 and net reduction of $215,000. 

 

 Councilman Aceto stated that we were a distressed community at one time and longer are.  He 

questioned the reason why.  Mr. Strom stated that there are three requirements for being a distressed 

community and we do not meet those requirements any more.  Some of those requirements are per 

capita revenue and values of property. 

 

 

 Councilman Stycos stated that we are $215,000 in the good.  We could use snow reserve and 

put it in the PILOT revenue.  He asked what the Council members would like to do.  Council President 

Lanni stated that he would like to add one additional Police car for $45,000 and deferred to Councilman 

Farina for follow-up.  Councilman Farina stated that he would also like to add one additional Police car. 

 

 

 On motion by Councilman Farina, seconded by Council President Lanni, it was voted to add two 

additional Police cars for $90,000 total. 

Under Discussion: 

 Councilman Botts questioned why we would not pass on the savings to the taxpayers.  Why do 

we have to balance out the Budget.  Now we are trying to find how to spend $215,000 that we saved. 

 

 Councilman Aceto agreed with Councilman Botts and stated that he will try to reduce the tax 

rate. 
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 Councilman Farina stated that he is all for passing on savings for the taxpayers, which he is 

sure the taxpayers would be willing to give one cent per $1,000 for an additional Police car to make sure 

we have adequate protection for the City. 

 

 Council Majority Leader Archetto stated that we are talking about a three cent reduction in the 

tax rate.  He agreed with Councilmen Botts and Aceto.  We fulfilled our obligation to the Police 

Department by funding for two vehicles that they requested.  They also receive forfeiture money that 

they could purchase vehicles with. 

 

 Councilman Aceto stated that there are other things that we need to take into consideration 

before Monday evening’s meeting, such as collections are running ahead, so that will be a surplus and 

Hospitalization Account will generate a surplus according to Mr. Strom.  He suggested holding this 

money until Monday evening. 

 

 Councilman Farina stated that he will withdraw his motion for now and stated that he will 

make the motion again on Monday and expects support because the Police Department needs 32 cars 

and we gave them five.  Council President Lanni withdrew his second to the motion. 

 

 

 On motion by Councilman Farina, seconded by Council President Lanni, it was voted to pass the 

Budget as amended to the full City Council as amended by this Committee.  Motion passed on a vote of 

6-1.  The following being recorded as voting “aye”:  Councilmen Stycos, Farina, Council Vice-President 

Santamaria, Councilmen Botts, Aceto and Council President Lanni -6.  The following being recorded as 

voting “nay”:  Council Majority Leader Archetto -1. 

 

 

The meeting recessed at 9:50 P.M. 

  

 

 

     Respectfully submitted, 

 

 

 

     Rosalba Zanni 

     Assistant City Clerk/Clerk of Committees 


